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For 15 out of the past 17 years, the terminal ram hogget’s 
have spent 2 – 3 months each winter on the hills at Paki-iti.  
While there, they are expected to lose between 3-5 kg. 
The hogget’s that don’t handle the hills are culled. This 

In 2008 Federated Farmers launched the “T150” campaign 
which set an aspirational target of $150 per mid-season 
lamb, to be achieved over the following five years. At 
that stage the average lamb price received by farmers 
from the preceding three years was only $55 per lamb, 
and the average sheep farmer’s income was $19,400.
So, after some struggles and setbacks, we have finally 

ARE WE THERE YET?
made the target. This year, the average mid-season 
average lamb price received was $155, a new record. But 
costs for farmers have also increased. That’s why it is 
pleasing to see a positive outlook in our sector, with the 
2025–2026 forecasted lamb value expected to increase  
by 28% to $180 per lamb and the average farmers income 
increase to $166,500.

regime also serves to train them on how to handle the 
hills and helps condition them for when they are sold onto 
hill country. The reason we do this is to try to ensure the 
rams we sell will last for at least three seasons.

There’s no doubt genetics plays an important part in 
the sheep and cattle industries. It is said genetics sets 
the ceiling and feeding decides how close you get to it. 
How much of an influence genetics has is often debated, 
but whether it is 70% feeding – 30% genetics or 80% 

WHAT IS GENETICS ROLE IN REACHING THE TARGET?
feeding – 20% genetics, the genetics contribution is still 
significant. Since the ram accounts for 80% of the genetic 
progress in a commercial flock, selecting the right ram 
is crucial for determining how each lamb can reach that 
$180 mark.   

Terminal ram hogget’s wintering at Paki-iti
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PAKI-ITI’S BREEDING COMMITMENT
•	 We will supply rams that are structurally sound and 

come from flocks that are structurally sound. 

•	 We will supply rams that have constitution, that breed 
sheep with constitution and come from flocks that have 
constitution.

•	 We will continue to use the Paki-iti hill country as a 
testing ground for the maternal flocks and the wintering 
of the terminal ram hogget’s.

•	 We will breed rams that perform as high as possible 

for our chosen traits (measured by NZ Maternal Worth 
and Terminal Worth), without compromising on structure 
and constitution. 

•	 We will continue to invest in modern DNA technology 
to improve the accuracy of the breeding programs.

•	 We will continue to work closely with various breeding 
groups creating genetic linkages and to secure access 
to other bloodlines.

•	 We will continue to strive for 100% client satisfaction.

THE MIGHTY EWE

25/26 forecast 25/26 forecast
Breeding Ewes Selling all Lambs  

Store
Finishing all Lambs  

+ Hogget Mating

- selling 32 kg store 
  lambs + cull ewes 
- 175% scanning &  
  140% sts 
- 28% replacements kept 
- 1:100 ram bought 
- No hogget mating

19.9 c/kg DM
$4.30 per kg cull ewe

$4.40 per kg store  
lamb

27.9 c/kg DM
- $25/head is added to  
  all lambs finished        
  4.4c/kg/DM
- Hogget mating @ 50%  
  survival to sale  
  3.6c/kg DM

Breeding Cows 
- selling weaner cattle  
  + cull cows 
- 86% survival to sale
- 20% replacements kept
- 1:100 bull bought

19.7 c/kg DM 
 $5.80 per kg cull cow

$1,300 steer
$1,000 heifer

Steer Trade 
- May to May
- 365 days @ 0.7 kgs  
  per day
- 230 kgs to 470 kgs  
  sold store

17.8 c/kg DM
$5.60 per kg store  

bought
$4.50 per kg store sold
- 15% lwt gain = -1.7c

Friesian Bull 
- May to May 
- 365 days @ 0.8 kgs  
  per day 
- 220 kgs to 515 kgs  
  killed

21.4 c/kg DM 
$4.50 per kg store  

bought 
$8.00 per kg cwt. sold 
- 15% lwt gain = -2.5c

 MA Maternal ewes on rotation at Paki-iti

With the current positivity in the beef sector, we asked 
Gary Massicks at Baker Ag to put some figures together 
comparing the 2025/26 forecasted profitability of breeding 
ewes with breeding cows, as well as looking at a May-to- 

May R1 steer trade and farming Friesian Bulls. The results 
were unexpected.

One might expect beef systems to be more profitable, but 
a breeding ewe flock that sells all lambs store is showing 
similar returns to breeding cows when measured against 
the amount of grass they consume (cents per kilogram 
of Dry Matter – c/kg DM). These returns are higher than 
those from trading steers and only slightly lower than 
those from trading Friesian bulls, both of which require 
a better class of land. If the breeding ewe flock finished 
all lambs and achieved 50% from mated hogget’s, the 
return would be 27.9c/kg DM, this would be 29% higher 
than the return from breeding cows. On a 12-month 
farming policy, nothing matches this, and it is all 
achieved on hill country. 

22th Maternal ewes at Paki-iti
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RAM WASTAGE – TIPS TO GET MORE SEASONS OUT OF YOUR RAMS
With over 17,000 rams being sold and leased over the past 
20 years we have picked up what causes most ram failures. 
These can be put down to four main reasons.
•	 Clostridial diseases: if the rams’ annual vaccinations 

haven’t been kept up sudden deaths can occur. The rams 
when sold should be covered for twelve months from 
clostridial diseases. Best practise would be to give them 
an annual booster when vaccinating the ewes pre lamb.

•	 Facial eczema: this mainly occurs in terminal rams as 
no selection pressure has been put on breeding for 
tolerance. If in an eczema area and a ram is ‘fading’ 
without clinical signs, suspect subclinical damage. Best 
practise is to use a Zinc bolus in these areas. All lease 
ram hogget’s are bolused before leaving the farm if going 
to at risk areas. 

•	 Pneumonia: this often develops as a lamb or a hogget and 
can go unnoticed till later in life. It is very difficult to identify 
rams that may have minor pneumonia damage when 
sold, that may then cause the ram to deteriorate with age.

•	 Worms: mainly affecting young terminal rams as, again, 
there has been little selection pressure placed on worm 
tolerance/resistance. At risk periods are in autumn with 
barbers’ pole (Haemonchus contortus). Best practise 
is to treat these rams with a drench before, and after 
mating, if barbers’ pole is an issue on that farm.

If you do have a ram that has either died or looking poorly, 
we are always interested to know why. Let us know and 
we will pay the vet costs for an autopsy. Regardless of 
the results from this, if the ram in question falls under our 
warranty guarantee, it will be replaced.

There’s no doubt the most profitable lamb is one that 
either grows fast and yields well, or if sold store, grows 
fast and then receives the blackface premium. For some, 
trying to extract more premium from their lambs may also 
mean supplying a market that offers a premium for meat 
quality traits. At Paki-iti, we continue to be involved in 
progeny testing lambs to help validate DNA markers for 

traits like intramuscular fat (IMF), tenderness and pH. 
We then use these DNA markers on our ram hogget’s. 
Australia has shown that 7% IMF is achievable (in the 
32-34kg carcass weight band), with the premium for 
Australian lamb that is over 5% IMF estimated to be 50c/
kg per 1% increase or $12 – $17 a lamb. Currently in 
New Zealand the average IMF for lamb is 3%.

PAKI-ITI ROMSHIRE 
We are now into our sixth year of breeding a Romney 
that sheds its fleece, with 300 ewes now in this breeding 
program. The theory is simple, adapt what we did in the 
Romtex breeding program, achieved by making a Romney 
meatier and faster growing and in our Suftex breeding 
program achieved by making a Suffolk meatier.
The importance of retaining Romney as the base of 
this breeding program is key. Structure, constitution and 
performance will not be compromised as much as other 
shedding options. The flip side is that, to achieve an all-
round sheep, we must stabilise this breed.  This means it 
will take longer to achieve full shedding across progeny.
This is the first year we are actively marketing Romshire 
rams, with farmers that have already been using them 
over the past two years being very happy with them and 
their progeny.    

PREMIUM ON TOP 

Suffolk & Suftex ram hogget’s at Paki-iti – notice the darkness of the rams.

Two Paki-iti bred full shed Romshire ram hogget’s 
ready to be used at mating.
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PAKI-ITI ROMNEY
• 170 clients last year purchased or leased Paki-iti 

rams and ram hoggets.
• Bred on an 870ha hard hill country property rising 

up to 637m asl (2090ft).
• Moderate frame, deep bodied type of sheep.
• Traits focused on - growth, fertility, survival, 

parasite resistance, longevity, hogget fertility.
• Ten years developing a Facial Eczema sub flock 

with sires used tested at .6mg/kg sporodesmin and 
progeny tested at .4mg/kg sporodesmin.

PAKI-ITI ROMTEX
• Twelve years developing a stabilized breeding 

program – better fertility, better structure.

• Offering faster growth rate and higher meat yield.

• Traits focused on – growth, fertility, survival, 
parasite resistance, longevity, hogget fertility.

• Romtex rams sold as 22th rams.

PAKI-ITI SUFTEX & PAKI-ITI SUFFOLK
• Over 500 terminal rams and ram hoggets sold and 

leased last season.
• Fast Growth, Hight Meat Yield and High Survival.
• Bred for hill country use – Moderate frame, 

longevity, structural soundness.
• Fourteen years of wintering ram hoggets on hard 

hill country.
• Incorporating meat quality traits (IMF, tenderness 

and pH).
• Lease Terminal Ram hoggets available in March.

Partners with
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PAKI-ITI ROMNEY – MATERNAL
• 160+ clients purchased/leased Paki-iti rams/hoggets last season
• Bred on a 870ha hard hill country property rising up to 637m asl
• Moderate frame, deep bodied type of sheep
• Growth, fertility, survival, worm tolerance, longevity,  

hogget fertility
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• Offering faster growth rates and higher meat yield
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PAKI-ITI ROMTEX –   
MATERNAL + GROWTH
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